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Introduction 
1. The Friends of Kloofendal (FroK) actively care for the Reserve.  FroK has the interest, 

knowledge and energy to assist JCPZ with solving problems 1 and 2 above.  FroK has drawn 
JCP’s attention to these points.  FroK, unlike JCPZ and EPWP workers, does not receive any 
government or grant money towards its work. 

2. Eleven young men have been employed under the Extended Public Works Programme 
(EPWP) and have been allocated to the Reserve for the months March to June. 

3. FroK has not seen any written work plan from JCPZ for the EPWP workers.  FroK has had an 
informal arrangement for working with the EPWP workers between 7:30 and 9:00 once a 
week, generally on Tuesdays. 

4. Johannesburg City Parks & Zoo (JCPZ) show little interest in controlling declared invasive 
plants in the Kloofendal Nature Reserve (the Reserve).  This control is mandated for prohibited 
species (NEMBA 2014) and recommended for other invasive species (Bromilow, 2010). 

5. JCPZ puts garden waste “out of sight”.  This is not good ecologically practice. 

6. Cleaning of facilities (toilets, braai area, lapa) takes a small proportion of the time of the four 
full-time on-site labourers. 

7. FroK has offered to assist JCPZ to utilise the EPWP workers to assist JCPZ in controlling the 
declared invasives (see point 1 above). 

8. FroK has prepared a manual, worksheet and map and has been providing hands-on training 
for the EPWP workers to identify and control declared invasive plants.  More details below. 

9. JCPZ has not officially recognised or supported the work done by FroK towards achieving 
point 1.  JCPZ staff / managers overrule our work with  EPWP workers. 

10. Working for Water has done a very limited amount of invasive alien plant control at Kloofendal 
with little success. 

11. FroK needs the full support of JCPZ to continue its work using the EPWP workers. 

http://www.invasives.org.za/resources/downloadable-resources/finish/8-national-invasive-species-legislation/566-1-nemba-invasive-alien-species-regulations-12-february-2014.html


Many of which are in the Kloofendal amphitheatre area 

Cyathula (burweed) & Phytolacca octandra 

(Inkberry) 

Solanum mauritianum (Bugweed) 

A few common ones in the amphitheatre are shown here:  

Araujia sericifera (Moth catcher ) 

Cestrum aurantiacum 

Ligustrum japonicum (Japanese 

wax leaved privet) 

Solanum pseudocapsicum (Jerusalem Cherry) 

Seed pod 

1a. Declared weeds in a nature reserve  



Declared weeds planted in the flower beds in amphitheatre area 

1b. Declared weeds in a nature reserve – in the amphitheatre area 

Rampant , invasive alien weeds in amphitheatre area 

Bidens pilosa (Blackjacks) 

“extremely troublesome weed”  Tagetes minuta (Khakibos) “serious weed”  
Conyza sumatrensis – 

common alien annual weed 

Cactus spp. (Category NEM:BA 1b) 
Nephrolepis exaltata (Sword) fern 

(Catagory NEM:BA 3 in Gauteng) 

Zinnia peruviana (Alien weed) 



1c. Lawn in amphitheatre area 

A large portion of the amphitheatre lawn has been overtaken by weeds 

Richardia braziliensis which survives the effect of 

continuous mowing and cannot be easily controlled 

when conditions for growth are poor, has replaced the 

grass in big areas of the lawn. 

Ground has been compacted by excessive use, 

killing the grass 

Grass has been cut extensively low by brush cutters,  

allowing weeds such as Richardia braziliensis and 

Plantago lanceolata to take over 

Areas where grass has been replaced by other vegetation 



1d. Gardening activities in Kloofendal amphitheatre area 

Excessive turning of the soil caused by weeding the flower beds, 

dries up the soil and necessitates watering of the planted plants. 

If locally indigenous plants were planted in the flower beds, there 

would be far less need to do weeding and watering. 

Last year (2013) digging up Plantago lanceolata and 

this year digging up the indigenous grass Sporobolus 

africana (according to the gardeners, this grass is 

tough and is difficult to cut with the lawnmower or 

brush cutter) in the lawn, has taken much working time 

of the JCP gardeners 

Plantago lanceolata 



Cuttings are an obstruction 

from entering into the forest 

Cuttings and garden waste are unnatural and unsightly 

Cuttings and garden waste form a 

breeding ground of declared  

invasive weeds 

2. Cuttings: Branches & grass (includes all the weeds with its seeds in the lawn grass) 



3. Extended Public Works Programme Workers in Kloofendal 

11 workers have been employed in Kloofendal by JCP from 1st March until end of June 2014 

FroK has expressed its willingness to help train and supervise the workers in identifying and 

removing alien invasive problem plants in Kloofendal. 

According to their manager/ supervisor in Kloofendal, they did not have a management plan and 

he was happy for FroK to assist in working on invasive problem plants with them. 

FroK committee member, Mrs K. L. Spottiswoode, has drawn up an illustrated booklet on Invasive 

problem plants in Kloofendal (available on http://kloofendalfriends.yolasite.com/invasives.php ) and 

a worksheet for the men. 

Committee members Dr SM Spottiswoode and Mr J Hammarström have drawn up a map of the 

reserve, dividing it into areas where the men need to work on specific problem plants, and have 

drawn up a rough estimate of time allocations to each area. 

Dr and Mrs Spottiswoode have on a weekly basis worked with the men, educating them and 

working with them in different areas of the reserve removing the problem invasive plants, giving 

them tasks to be completed.  

Mrs Spottiswoode promised the men that she will test each one on their knowledge at the end of 

June, and if succesful and if their performance has been good, they will be given a certificate of 

knowledge and performance as a reference for future employment. 

http://kloofendalfriends.yolasite.com/invasives.php


Mon 24th March – working in Wetland on 

Inkberry & Bugweed 

Wednesday 30th April – Wetland – same area – after working on 

young Inkberry & Bugweed 

Wednesday 30th April – team of three, 

Leonard, Ronny & Augustine working on 

Privets in Wetland next to stream 

Wednesday 30th April - Work done on 

Privets next to stream 

Wednesday 30th April, working on 

removing Lantana 

EPWP Workers working on declared invasive weeds in Kloofendal Nature Reserve 



The EPWP’s work performance has been poor for the following reasons: 

 
• Poor supervision from JCP – too many different people giving orders 

• The time spent by FroK working with the men is not respected by JCP staff in that, during 
FroK’s time with them (Tuesdays, 07h30 until 09h00) , some of the EPWP men are taken 
away for other tasks such as cleaning toilets and litter clearing, tasks which could be done 
after the 1½ hours given by FroK for educating and working with the men. 

• The supervisor has only accompanied the men initially for a few times and very briefly at that.  

• Despite  attempts at making the supervisor aware of what tasks FroK has set for the EPWP 
men for the following week, he does not appear interested in what the men actually do, where 
they work and how well they do the job. 

• Examples of FroK’s work with the men:  

– Tue 8th April Tasks were set. 

– Tue 15th April – we were away – did tell the EPWP workers so 

– Tue 22nd April – One of the tasks had been completed, four tasks had not been 
completed, so we asked them to complete three tasks. We would be back to work with 
them the following week. 

– Tue 29th April – picking up litter & cleaning toilets had priority, so no invasive clearing 
was done. We left at 09h15. The three allocated tasks had not been worked on at all 
during the previous week, but they had done some work on the one other area. 

– Wed 30th April (to make up for lack of work on Tue 29th April) – 2 men absent, supervisor 
not there. Men divided in three teams (2, 3 and 4), each put in charge of a specific area 
to clear specific problem weeds 

– Thurs 1st May – Holiday. Checked work done. Two teams had worked well, one team 
had not worked that previous day.  Good work was done on Friday 2nd and Monday 5th 
May. 

 



• It is really sad how little work has been done by the 11 EPWP workers in Kloofendal on declared 

weeds in the two months that they have been employed in Kloofendal.  

• FroK is providing them with knowledge, skill and guidance (a manual specially worked out for 

them, worksheet and “hands-on” training, ), a work plan has been worked out,  FroK has even 

provided the men with FroK’s tools as they have not been equipped with enough tools to do the 

work. They were promised to be able to do a test on their knowledge at the end of their work in 

Kloofendal (end of June) and if satisfactory, they would receive a certificate of competence with 

the FroK emblem and may be the JCPZ emblem – Bishop was contacted with that suggestion but 

has not replied to the message. 

• It must be noted that in March the men started with keenness to learn and work, but this attitude 

over the two months has changed to little or no work being done when there is no supervision.  

• The four gardeners employed by JCP in Kloofendal seem to pass their duties onto the EPWP 

men, instead of allowing the men to work on removing invasive declared weeds, which by law 

should not be present in a nature reserve, not even in a person’s garden. 

• JCP support in this project has been lacking as shown in inadequate management and lack of 

interest. 

EPWP Project In Kloofendal March & April 2014 



Suggestions 

• Can four gardeners with good management: 

1) Remove the garden cuttings from their various “hiding places” in the amphitheatre area and 

access road to the parking lot, to allow JCP to remove them, transport them to the 

appropriate dumping or composting site? 

2) Systematically remove invasive declared weeds from the entire reserve and especially the 

amphitheatre area, including the flowerbeds? The four gardeners would benefit greatly from 

the current education and hands-on training the EPWP workers are receiving. 

3) Establish and maintain a water-wise indigenous garden? With advice from a qualified 

indigenous nursery, locally indigenous plants can be planted in the flower beds. These plants 

should not need much maintenance, nor watering, which will give the gardeners more time to 

spend on removing cuttings and invasive declared weeds. 

4) Manage the lawn with less frequent cutting to allow the grasses to become stronger in their 

fight against the invasive lawn weeds? This will give the gardeners more time to work on 

weed removal – not the weeds in the lawn, there are too many, but all the others. 

5) Apply fertilizer, purchased from income generated from hire of facilities, to the lawn, as has 

been recommended to FroK by a lawn expert?  The fertiliser will give the grass strength to 

out-compete the weeds. 



Conclusion 
• The problems, regarding the presence of so many invasive declared weeds in the reserve 

and amphitheatre area, the continued deteriorating state of the lawn and stashing of cuttings 

and other garden refuse in the forest, expressed in this document have been in existence for 

many years, have been mentioned to JCP at various occasions, have not been addressed, 

hence the problems have become a lot worse.  

• The presence of the 11 EPWP workers in Kloofendal for four months seemed such a 

wonderful opportunity to get some good work done on removal of the invasive weeds! FroK’s 

monthly alien invasive hack is just not enough to deal with the increasing invaders moving in.  

• FroK calls on JCPZ to support FroK’s work with the EPWP workers aimed at invasive alien 

plant control by: 

a. Agreeing on and respecting FroK’s time with the EPWP workers; 

b. Providing a supervisor or manager to be present during FroK’s training and work 

sessions. This person should be responsible for ensuring that the workers are 

ready on time and equipped with tools and their PPE; and 

c. Agreeing on tasks for the following week and seeing to their completion to the right 

quality. 


